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Marketing
Morsels

Books make
great gifts!
Order your
signed copy now.
Hardcover:
$21.20 with tax
Softcover:
$15.90 with tax
Free shipping for
out-of-town orders.
Contact:
jack@skylimitmarketing.com
or 717-269-0288
Mailing address:
19 Springhouse Drive
Myerstown, PA 17067

Never

SWOT
Anyone worth his or her salt in the
marketing arena knows what a SWOT
analysis is (Strengths, Weaknesses,
Opportunities, and Threats). It’s a tried
and true exercise that you should put
you and your business through at least
annually.
Put your brainstorm hat on (no bad
ideas) and have at it. Strengths are the
characteristics that give your business
an advantage over others.
Weaknesses are the opposite, but
help you identify areas of improvement.
Opportunities and Threats identify
elements in the environment you can
either exploit or face up to adjustments.
So why do you do this? The answer
is what you do in the beginning – Set an
objective (or a small set of objectives)
that you want your business to achieve.
The information you collect from your
SWOT Analysis helps you determine the

Without a Reason.

achievability of the objective you set for
yourself or your business. Sometimes
the result causes you to re-think your
objective(s).
It’s sometimes helpful to reinforce a
SWOT Analysis with a GAP Analysis
(look it up), which helps clarify “what is”
and “what should be”. The key reason
to put yourself through this “cleansing”
process is that you should never get in
the rut of “changing dates from last
year’s plan” and calling it “this year’s
plan”. It’s more common than you think.
Need a good reason for “zero-based
planning”? Ignore the constant changes
in how we use technology at your own
peril.
September is the month many of us
take a look at the big picture of your
business for 2019 and beyond. Good
time to dust off and update your own
SWOT.

Call Jack Cantwell at Skylimit Marketing
717-269-0288
for a free consultation.
You can also email
jack@skylimitmarketing.com
or visit www.skylimitmarketing.com

We Plan. I Write. You Win.

